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KeynotesWelcome

David McWilliams

The War of Independence (100 Years On) 
Success or Failure: Economic History of Ireland 

An uncompromising thinker, with a relaxed, confident and entertaining style, David is 
ranked 10th most influential economist in the world.  He is an economist, author, journalist, 
documentary-maker and broadcaster. He is Adjunct Professor of Global Economics at the 
School of Business Trinity College Dublin.

Consistently accurate in his forecasts, David McWilliams was the only economist in Ireland 
who accurately forecast a strong UK Brexit vote. He was also the first economist to identify 
the Irish boom as nothing more than a credit bubble, warning of its collapse and the 
consequences for the country. His objective is to make economics as widely available and 
easily understandable on as many platforms as possible.

In 2019 we celebrate the centenary of the War of Independence which began on 21st 
January 1919. Ireland has come a long way since then but how has our economy faired 
and looking back can we deem it to be an economic success or failure. As we have seen in 
recent years the appetite for projects whether they are construction, inter-departmental, 
pharmaceutical etc. are very much tied to the health of the economy. This Keynote 
will explore the progression of the Irish economy over the past century and review the 
question as to whether we can deem it to be a success or failure.

09:00 -09.45

We are delighted to have you all with us today as we celebrate the fifth 
anniversary hosting of the PM Summit. Over the years the event has grown 
to become more inclusive, welcoming project professionals from a variety of 
industries and sectors who utilise differing methodologies, thus enhancing 
the experience for each and every delegate.

When we set out on our journey in 2015 we had very simple aspirations to 
create a community of practice for all things related to project management. 
We hoped that we could attract those at the peak of their career within the 
profession who would be willing to share their knowledge. We are delighted 
to say that this dream has become a reality, as those who have presented 
at past Summits and at today’s event have given their time selflessly and 
opened the door to their knowledge to share with you.

Over the years we have attempted 
to push the preconceived 
boundaries of this profession by 
inviting keynote speakers who 
one would not expect to see at 
such an event. We believe that 
the eclectic selection of past and 
present keynotes has achieved this 
goal. Project management does 
not belong to any one industry or 
sector - it is an evolving discipline 
driven primarily by those managing 
projects, with the individuals at 
the cold face driving requirements 
while institutions and software 
systems react to their demands and 
direction.

It is said that necessity is the mother 
of invention and in some ways that 
is what we are finding within the 
profession. As technology directs 
our approach to managing projects, 

we must never forget that it is the 
people who deliver the project. It is 
the teams up and down this country, 
and across the globe, who come 
together and act as a cohesive 
unit with a common goal to deliver 
quality offerings. Regardless of 
systems, methodologies, and even 
dashboards, without the dedicated 
participation of the team nothing 
would be delivered. 

So let’s celebrate their commitment 
and tenacity to deliver projects in 
sometimes difficult circumstances.
Enjoy the day and go make new 
friends, but most of all SHARE your 
knowledge with one another!

Vicky Poole
Co-Founder PM Summit™
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Dr. Sinead Kane

Niamh Shaw

Raymond Poole

Speaker, double PhD doctorate, researcher, double 
Guinness World Record holder, visually impaired athlete, & 
lawyer. Sinead Kane doesn’t let her disability hold her back. 

In February 2018 she broke the women’s Guinness World 
Record for the furthest distance run on a treadmill in 
12 hours. With her guide runner she was the first blind 
person to complete a marathon on each of the seven 
continents, completed in less than 7 days in January 2017.  
She was the first Irish female to do the world marathon 
challenge, and came joint-first in the Dubai marathon. 
Her achievements are even more admirable considering 
Sinead only has 5% vision and is registered as legally blind.

Niamh Shaw, PhD is an engineer, scientist, artist, 
communicator & space explorer. She is passionate about 
igniting people’s curiosity, and pushing the boundaries 
between STEM, art and communication, through her 
theatre, event and TV & radio work. Her contributions to 
science and its application to Irish life were acknowledged 
by President Michael D. Higgins in 2017. 

Niamh has set herself a mission to get to space, and is an 
experienced analogue astronaut with over 20 EVA hours 
of simulated missions in the Utah desert as she continues 
to seek out more extreme environments and opportunities 
in human space exploration.

Raymond has an MSc in Project & Programme 
Management. He has been involved within the Project 
environment since the commencement of his career 
back in the 1980s. During the past decade he has spent 
much of his time working overseas as an expert in project 
managing the implementation of large scale project 
control systems across global organisations within Europe, 
Africa, America, Azerbaijan, Georgia and Turkey.

Keynote
Vision Through Adversity

Successfully Failing: 
My Path to Space

The Project Manager:
Their Evolving Role in 21st Century

Sinead Kane’s life story is an inspiring, thought provoking, deeply moving, and educational 
journey. Her struggles and trials have taught her the lessons she will share, helping you 
to understand your potential. Sinead has overcome adversity throughout her life and 
now wants to help others achieve personal and/or business growth. Sinead is living proof 
how those who persist in spite of a disability can develop determination, motivation, and 
creativity.

10:50 -11.35

Niamh Shaw stepped away from her academic career in 2003 to pursue the arts, and 
in 2008 began combining science and creativity. In 2014 she admitted to the world that 
she wanted to go to space and has been on this path ever since, sharing her personal 
experiences in space activities to tell a new, more human story of science. In ‘Successfully 
Failing: My Path to Space’ Niamh highlights the relevance of creativity, collaboration and 
community in her success thus far, the merits of sharing her story to the wider population, 
and why she has devoted the remainder of her life to fulfilling her dream. 

13:45 -14.30

Projects have been around not just for decades or centuries but millennia. This 
presentation will explore the evolution of the role of the project manager in the 21st 
century. As society calls for greater inclusivity, mental health awareness, work-life 
balance, etc. does the profession promote this adequately? And if not what are the 
consequences.

15:55 -16.30
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Presenters

Sarah Schutte

Solicitor-Advocate, MD, PM 
and PC enthusiast
Schutte Consulting Limited
Co Presenting with Lee McDonagh

Making the Contract Enable Good Project Management: 
A Case Study of Project Controls’ Highs and Lows

With 18+ years’ experience advising on 
construction and engineering projects, 
Sarah fits projects into business strategy 
to promote benefits’ realisation, advocates 
confident and competent contract 
management, and puts law in a practical 
and purposive context. She has a specialist 
practice in P3M and project controls.

If insanity is doing the same thing over and over again but expecting different results why 
do projects in difficulty continue with the controls ‘specified’ in the contract rather than 
changing them to suit the phase and status of the project? Solid relationships and good 
contract management from the outset are musts, but collaboration deteriorates when 
project controls are not robust. This interactive visual session led by two industry specialists 
will challenge you to change the status quo!

9.50 - 10.25  |  TRACK 1

Lee McDonagh

Project Controls Director
Mace
Co Presenting with Sarah Schutte

Lee is a Project Controls director with over 
25 years’ experience on infrastructure 
delivery. He now leads PMO teams 
providing an integrated project controls 
solution. He has worked across many 
public sector clients including TfL, Highways 
England and the transformation of the 
Queen Elizabeth Olympic Park post London 
2012 games.

www.pmsummit.global

Raymond Sexton

Founder & Principle Consultant
Tangible – Your Global Partner

Is Professional Project Management 
the Key to Good Government 
and Societal Development

When will you deliver that
(in an Agile Project)?

Raymond is an experienced Project 
Director for Infrastructure Delivery and/or 
Strategy Implementation. He completed 
an MBA at Melbourne Business School 
in 2016 after 30 years plus experience, 
10 in Australia and 20 in Europe. He has 
delivered critical assignments for a wide 
variety of clients and stakeholders

Adherence to professional project 
management principles results in superior 
results with major challenges facing 
governments/large organisations. Lessons 
will be drawn: Introduction of Water 
Charges, Restructuring the Banking Sector/
Housing and Homelessness, Delivery of the 
Peace Process and the Delivery of Spiritual 
Support Services. Partisan politics are the 
enemy of proper Project Management 
and adherence to inclusive Stakeholder 
Management would result in optimum 
outcomes for everyone.

9.50 - 10.25  |  TRACK 2

How many times have you heard this 
question and your soul shuddered? This 
happens because we are not good at 
estimation, we always think we will be able 
to do it faster than we can and we always 
know that is what people want to hear! But 
is there an alternative? Yes, rather than 
estimating (deterministic), we can apply 
probabilistic approaches using historical 
data of our teams to better forecast our 
deliverables. Join Leonardo and let’s see 
how we can do it!

9.50 - 10.25  |  TRACK 3

Leonardo Bittencourt

Agile Coach
MasterCard

Leonardo has experience of working in 
different industry sectors where he has 
played roles of Software Developer, Tech 
Lead, Engagement Manager, Scrum 
Master and Agile Coach. He has a Bsc. 
in Computer Science, MBA in Project 
Management and Diploma in Product 
Management. He is also CSM, PMI-ACP, 
PSM I & II, PSPO I, PSD I, SPS, SAFe PMPO 
and SASM.

Presenters
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Presenters

Jason Dardis

Programme Manager - Piers & Terminals
DAA

Construction Project Management 
in a Constrained & Live Environment

PPM DNA: 
The Unique Genetic Code Driving 
Project Management Maturity

An experienced Programme Manager 
with responsibility for the successful 
delivery of Construction Projects at one of 
Europe’s busiest Airports. Jason has an 
Architectural Background and 15 years of 
industry experience which is tested every 
day in the challenging environment at 
Dublin Airport.

Project Management in Construction is 
difficult. It is a fluid process where certainty 
and confidence grow as hurdles are scaled 
and risk is reduced. When we layer in the 
added complexity of working in constrained 
environments, project delivery can become 
infinitely more complicated and blockers can 
be introduced. This presentation will share 
some of the ‘unblocking’ methods used by 
the Project Managers at Dublin Airport to 
facilitate a Development Programme in one 
of Europe’s busiest Airports.

11.40 - 12.15  |  TRACK 1

DNA is the code of life and is found in every 
living thing. This uniqueness also exists 
in organisations, and understanding it is 
the key to long term project management 
success. For many organisations however, 
the correct project management approach 
is often embedded in the roots of a 
particular methodology, coupled with the 
perception of value of a few key personnel. 
What organisations do not often consider 
when defining their ways of working is their 
uniqueness and how to leverage it.

11.40 - 12.15  |  TRACK 2

Emma-Ruth Arnaz-Pemberton

Director Consulting Services
Wellingtone

Emma-Ruth is a P3O specialist with a 
focus on collaboration, PMO conception, 
strategy and PPM maturity. As Director 
of Consulting Services for Wellingtone 
Project Management and the Chair for 
the Association for Project Management 
PMO Specific Interest Group, Emma-Ruth 
is working to drive the PMO Profession 
forward.

www.pmsummit.global

Liam Sherlock

SQS / Change Management Institute
Management Consultant

Systems Thinking Towards 
Real Change

Under the Microscope

Liam is a passionate student of both 
organisational and individual change 
and transformation. He enjoys helping 
people and businesses on their change 
journeys in this time of immense disruption. 
Co-founder & co-chair of the Change 
Management Institute of Ireland. Change 
management practitioner, coach and 
certified trainer.

• Learning the way forward through 
 connecting people to learn in a 
 collaborative way.
• Gaining coherence through 
 conversation in this complex and 
 unpredictable world.
• Crises welcomed as learning and 
 breakthrough opportunities 
 Emergence and spontaneity in times 
 of uncertainty

11.40 - 12.15  |  TRACK 3

Project controls is an inherent part of 
project management and the project 
controls profession has developed 
significantly across industries. The 
methodologies are in widespread use 
by client and supplier organisations. In 
this presentation, Breda will explore the 
nuances of contract versus project controls, 
identify the similarities and the differences 
and explore some perspective on the use 
of forensic controls.

12.20 - 12.55  |  TRACK 1

Breda Ryan

Head of Project Controls
Jacobs UK

Breda leads the Function of Project 
Controls at Jacobs Major Programmes 
and Projects Group, has over 24 years’ 
experience with the last 16 specialising in 
Management & Control of infrastructure 
capital investment projects. She is a 
member of APM Planning, Monitoring 
and Control SIG.

Presenters
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Presenters

Conor O’Dwyer

Director - Project and 
Programme Management
EY

Time to Change Gear:
Harnessing the Power of Diversity

Backlog is Refined & Teams are Agile. 
Still we cannot Deliver Value at Pace. 
What could be missing?

Conor has spent his career delivering 
large and complex change across Ireland 
and the UK using multiple delivery 
methodologies. During this time, Conor 
has learned that team performance and 
project outcomes increase when everyone 
feels included and can bring their best 
selves to work on a daily basis.

If we are to successfully navigate the 
disruptive trends transforming the way we 
do business, diversity is a critical part of the 
equation. We need to harness the power 
of diverse thinking by enabling people with 
different experiences and knowledge to 
come together in an inclusive culture. D&I 
workplaces ignite innovation and creativity, 
they help attract and retain talent and they 
deliver solid business results. D&I must be 
treated as a business issue. It needs to go 
beyond badges and banners.

12.20 - 12.55  |  TRACK 2

As per her observations on Agile 
Transformation journeys, companies 
have been achieving a product vision, a 
refined product backlog and teams that 
successfully adopt a framework. But for 
some reason, they still cannot deliver ‘fast 
enough’ to the market. This talk covers 
Cristiane’s experience as an Agile Coach 
on things sometimes we may not see while 
identifying corporate problems that lead to 
a flaccid Agile adoption.

12.20 - 12.55  |  TRACK 3

Cristiane Pitzer Coca

Agile Transformation Lead
Retail inMotion - Lufthansa Group

Agile Coaching and Enterprise culture 
change are my areas of expertise in a 
world that is going Digital. Cristiane works 
with teams and leadership to design and 
build a workplace that is adaptable to the 
ongoing world changes and shifts; and 
that unleashes innovation within each 
individual being.

www.pmsummit.global

Michael Clarke

Managing Consultant and 
Innovation Lead
LOGIKAL

How Major Infrastructure Projects 
Drive R&D in Construction: 
Crossrail, Thames Tideway & HS2

Impacts of Digitization on Project 
Procurement and Execution

Michael Clarke is one of the leading people 
in his field of technology integration for 
Project Planning and Controls. He has 
spent the last number of years in the UK 
implementing management systems on 
some of the world’s largest and most 
complex infrastructure projects and 
working with teams developing innovations.

What are the tangible business benefits of 
the latest innovations being developed in 
major infrastructure projects and the cost 
benefits justifying their investment? In this 
presentation Michael Clarke will explain 
how we are using technologies such as 4D 
Planning, Augmented Reality, 3D printing 
of physical site progress, AI algorithms 
and real time data management systems 
to save money and reduce risk on project 
delivery for some of the largest projects in 
the world.

14.35 - 15.10  |  TRACK 1

This session will cover, what is digitization, 
when do you know it is time to digitize? 
How do you define digitization benefits 
including the challenges ahead? 
Then we will examine the benefits around 
how technology can support a common 
data environment ‘single source of truth’ 
across the project’s lifecycle? 
Finally, what leadership competencies 
would you consider the most critical to a 
successful digital transformation?

14.35 - 15.10  |  TRACK 2

Geoff Roberts

Director, Global Strategy 
(Energy & Resources)
Oracle

Geoff has more than 35 years of 
experience in all aspects of project 
management & project controls. He has 
been with Oracle CEGBU for 18 years 
and is currently Director, Global Strategy 
(Energy & Resources), providing strategic 
direction, domain expertise and insight 
around Asset Intensive industries 

Presenters
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Presenters

Breda McCague

Transformational Specialist
Bank of Ireland

Change: The Elements of Success MetroLink - Digital Reality

Breda has delivered everything from 
Cultural to Regulatory Large Scale 
Technical Programmes. She has delivered 
pure waterfall, pure agile and Wagile! 
She Co-founded the LeanInIreland Org 
which works on gender inequality in the 
workplace. Breda performs many speaking 
engagements, key notes and panels. She is 
an excellent MC & facilitator.

Breda’s presentation explores the basics of 
change management, it then explores why 
projects fail, then she compares Agile and 
Waterfall, introducing the Wagile concept. 
Finally, Breda then pays a visit to stats 
from around the world that relate to the 
change methodologies being used across 
the globe and touches upon pay rates in a 
few of the countries mentioned.

14.35 - 15.10  |  TRACK 3

The presentation will focus on the use of 
Building Information Modelling (BIM) being 
used on MetroLink to manage significant 
quantities of information being generated 
by multiple stakeholders with the objective 
of providing the right information to the 
right people at the right time.

15.15 - 15.50  |  TRACK 1

Brendan Kennedy

MetroLink BIM Coordinator
Transport Infrastructure Ireland

Brendan has worked in the area of 
spatial data management for utilities and 
transportation management organisations 
for nearly 20 years. Having completed his 
MSc in GIS in 1997 (University of Leicester) 
Brendan is currently enrolled in the Masters 
in BIM at DIT Bolton Street.

www.pmsummit.global

Dr Celine Mullins

CEO
Adaptas

Maximising Brain Potential for 
Learning and Change

Can we deliver truly Agile Projects 
in a traditional sector like 
Financial Services?

Specialising in Leadership Development, 
Celine combines a variety of areas, 
including Psychology, Neuroscience, 
Coaching, Filmmaking, Virtual Reality and 
more, to create unique and impactful 
Learning Experiences for Managers 
and Leaders.

Helping individuals to become more aware 
of typical things at play in the brain when 
encountering and managing change on 
a personal level, Celine will share insights 
from Neuroscience and Psychology as 
to what elements need to be seriously 
considered to enable adults to learn and 
change effectively. This workshop will 
include information and exercises from her 
book ‘Maximising Brain Potential: 
How to Engage Minds for Learning & 
Habit Change’.

15.15 - 15.50  |  TRACK 2

“Look this is your new project. With fixed 
deadline, fixed scope and fixed quality. 
You can be agile inside this triangle” Often 
projects in the Financial Services sector 
start with everyone getting buzzed about 
being agile and lean. Then it starts to slow 
down as traditional expectations like status 
reports, Gantt charts and lots of update 
meetings start to rear their heads. Can 
we deliver Agile Development within a 
Waterfall wrapper? How do we marry the 
two and meet all expectations?

15.15 - 15.50  |  TRACK 3

Ken Murray

Senior Project Manager
Guidewire

Ken has worked as a Senior IT Project 
Manager for over 20 years across 
Financial, Utilities, Public and IT sectors. 
He currently works for Guidewire, who are 
the market leaders in back-end software 
for property and casualty insurance 
worldwide, and previously worked for the 
consultancy firm Verison1.

Presenters
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7.45 - 8.30

8.30 - 8.45

8.45 - 9.00

13.00 - 13.45

11.40 - 12.15

12.20 - 12.55

9.50 - 10.25

Registration, Coffee & Networking

Welcome Address & Logistics - Vicky Poole 

Opening Address - Peter Power, Executive Director UNICEF Ireland

10.25 - 10.45            Networking & Coffee

14.35 - 15.10

15.15 - 15.50

                    

           

15.55 - 16.30 Keynote 4: Raymond Poole - The Project Manager: Their Evolving Role in 21st Century   

Networking & Lunch

Making the Contract Enable Good 

Project Management: A Case Study of 

Project Controls' Highs and Lows

Construction Project Management 

in a Constrained & Live

Environment

Under the Microscope

Sarah Schutte 
Schutte Consulting Ltd. & 

Lee McDonagh
MACE

Jason Dardis 

Dublin Airport

Breda Ryan

Jacobs

Raymond Sexton

Tangible

Emma-Ruth Arnaz-Pemberton

Wellingtone

Leonardo Bittencourt

MasterCard

Liam Sherlock

Change Management Institute

Cristiane Pitzer Coca

Retail in Motion - 

Lufthansa Group

Time Track 1 Track 2 Track 3

Presenter Presenter PresenterTopic Topic Topic

Is Professional PM the Key to Good 

Government and Societal 

Development?

PPM DNA: The Unique Genetic 

Code Driving Project Management

Maturity

When will you deliver that,

(in an Agile Project)?

Systems Thinking Towards Real 

Change

Backlog is Refined & Teams are Agile.

Still we cannot Deliver Value at Pace. 

What Could be Missing?

Time to Change Gear: 

Harnessing the Power of Diversity

Conor O'Dwyer

EY

How Major Infrastructure Projects 

Drive R&D in Construction:

Crossrail, Thames Tideway & HS2

MetroLink: Digital Reality Maximising Brain Potential for 

Learning and Change

Can we deliver truly Agile Projects in a 

traditional sector like Financial Services ?

Impacts of Digitization on Project 

Procurement and Execution

Change: The Elements of SuccessMichael Clarke

LOGIKAL

Brendan Kennedy

Transport Infrastructure 

Ireland

Dr Celine Mullins

Adaptas

Ken Murray

Guidewire

Geoff Roberts

Oracle

Breda McCague

Bank of Ireland

9.00 - 9.45 Keynote 1: David McWilliams - The War of Independence (100 Years On)   Success or Failure: Economic History of Ireland 

10.50 - 11.35 Keynote 2: Dr Sinead Kane - Vision Through Adversity

13.45 - 14.30 Keynote 3: Niamh Shaw - Successfully Failing: My Path to Space
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Since its inception in 2015, the PM Summit 
has partnered with UNICEF Ireland to 
support the great work they perform 
throughout the world. Within that time we 
have raised in excess of €28,000 in support 
of their Syria and Yemen appeals as well as 
other campaigns. It is our corporate goal 
and commitment that we intend to raise 
over €100,000 for UNICEF Ireland over the 
coming years.

In addition, UNICEF Ireland has been a 
resident exhibitor at the event, allowing 
delegates to experience for themselves 
what life is like for children in refugee 
camps, through the use of virtual 
reality headsets. We are delighted to 
be associated and partner with such 
a deserving NGO. We encourage all 
delegates to drop by their stand whilst 
attending the PM Summit to chat and hear 
about the tremendous work they do.

How far our donations go:
• €50 buys enough lifesaving peanut 
 paste to help 7 severely malnourished 
 children for one week.
• €75 buys exercise books for 180 children 
 and pencils for a whole school.
• €100 helps provide enough emergency 
 medicine, vitamins and nutrients to help
 20 children suffering from malnutrition.

We are confident in saying that over the 
past number of years PM Summit has not 
only helped but saved many children’s lives 
through our donations and we would be 
unable to continue our support without your 
participation, therefore, we thank you on 
their behalf.

UNICEF Ireland
PM Summit Partnership


